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A Letter From Your Producers: A to Z Productions

Howdy Serials Artists!

If you are reading this, that means you are interested in the Know Theatre’s
Serials Yay! Welcome! We truly could not be happier that you’re here. Serials is a
special event for our community, but it’s also a special event for your producers, us;
Alexx Rouse and Zach Robinson. After all, Serials has been an important part of our
lives for more than a decade now.

We have been personally participating in Serials, since Serials 2 (2014). Alexx’s
first show was a two-episode arc, A Rolling Stone Gathers No Loss, about a young
boy and his best friend, a sentient pet rock. Zach entered the stage (literally) in 2015
for Serials 3, where he played a young Canadian hanging off the side of a building.
Luckily, the only falling Zach did in 2015 was in love with a cute playwright girl who
thought his bad accent was adorable. By the end of Serials 3 we told everyone two
things: that we were dating and that we would absolutely be back for round four.

And we were! In 2018, Serials 8, we debuted our first collaboration: All’s Faire.
This Ren Faire who-done-it comedy musical went on to be professionally produced
multiple times, including on our very own Know Theatre’s MainStage! Next we came
back to produce our smash hit Could Have Said It Deader, a sitcom parody starring
the Grim Reaper. Then Zach switched to producing: Serials 10 (2020) and helped to
move it online on Zoom for Serials 11 (2021). After our last Serials run in 2025 with
Ghost Stunters we knew we wanted to bring this event to every artist in the Cincinnati
area who has a story to tell.

And we’re thrilled to tell you that we got a chance to do that! In 2026, despite
snow, sickness, and...let’s just say pipe clogs, Serials 16 was the FIRST EVER
COMPLETELY SOLD OUT RUN OF SERIALS! Y’all, we could not be prouder of our
artistic community for showing up and being so generous with their talent, hilarity,
and kindness. We are back for 17 and beyond excited to keep this hype train goin’ for
one of our most beloved theatrical experiences in the entire city.

Working on Serials for the past decade has given us so much; a vibrant
community of fellow artists, an artistic home at The Know, and each other. And if you
can find a fraction of the inspiration, love, and delight that we have found, we promise
you’re going to have one of the best theatrical experiences you’ve ever had. So
without further ado, let’s get your show on its feet!

Wishing you all the theatrical success,
Zach and Alexx
A to Z Productions



Serials 17 Handbook

The following document is broken down into five sections. We highly
recommend that you read this entire handbook before you submit to Serials so you’ll
have a full understanding of the rules, dates, and expectations of your participation.
The sections are as follows:

l. Introductory Information About Serials
Il. Technical Requirements/Expectations
lll. Submitting a Show

IV. Producing/Participating

V. FAQs & Tips

l. Introductory Information About Serials

Mission Statement: The Know Theatre exists to build belonging through bold theatre.
Serials at Know Theatre exists to give local artists the opportunity to see their ideas
onstage in a supportive, growth oriented environment. With Serials we give local artists
a stage to be their truest selves and our audience the ability to enjoy the unmitigated
creativity of the incredible artists that exist in our community.

The Format: Serials is Cincinnati’s Monday Night Episodic Theatre Party! Serials 77
runs every other Monday starting on January 25th. Each night, five plays will be
presented in fifteen minute installments. Think of it like you’re putting up a fifteen
minute episode of a television show. There should be a clear beginning, middle, and
end while also (assuming you’re not doing a one off show) setting up for the next
installment of your story. Easy enough right?

Playwrights are encouraged to submit their ideas for serialized scripts that can be
brought to full conclusion through no more than five episodes. Though this does not
mean that your script has to be five fifteen-minute installments! Do you have an idea for
a fantastic four-part feature? A thrilling three-parter? A terrific two-installment tale?
Heck, do you have fifteen minutes of a one off that you’d love to try? All are welcome!
Serials will be organized around how many submissions we receive and how many



installments each submission calls for, so submit your idea however you believe it will
work best without feeling like you need to extend over more days than you’d like to.

“But what about the voting?”

Community voting is one of the delights of Serials and who would we be if we took that
away from you? On the final 5th night of Serials everyone in the audience will vote on
which show they would like to see in its entirety! Whichever show receives the most
votes will be given a weekend-long run on the Cabaret Stage with the ability to see
their production as a cohesive night of theatre.

WHEN & WHERE
There will be five Serials nights in total, all of which will be performed on the Cabaret

stage at the Know Theatre of Cincinnati at 1120 Jackson Street. If selected, your cast
will need to be available the following evenings:
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JANUARY 25, FEBRUARY 8 & 22, MARCH 8 & 22

anuary 25th, February 8th and 22nd, March 8th and 22nd.

Your cast and any crew (stage manager, director, playwright, etc.), will also be
expected to be available for one two hour technical rehearsal sometime during the
weekend before a Serials performance.

This will be the only time that you will be able to rehearse in the space before the
show.

When choosing a cast, we highly recommend that you let them know these dates
ahead of time so that no surprise conflicts arise. We’ll go into more details about the
Technical Rehearsal later in this document.

BOX OFFICE SPLIT

For Serials we do a 50/50 box office split. This means that once we’ve accounted for



ticketing and credit card fees ($2/ticket), we take the remaining revenue and split it in
half. The Know takes 50% of ticket sales (after fees) and divides it by the number of
Serials Productions. Seating capacity is set at 65 seats.

Tickets prices for this year will be:

$20 per individual ticket
$60 five show pass

NOTE: All payout checks will be written within the month following the conclusion of the
FINAL episode of Serials 17 (March 22). Exceptions to this will not likely be granted. 1 check
will be made out to the show’s producer. More information on payouts will be included in your
Serials Contract.

Il. Technical Requirements/Expectations
Layout of Space/What The Know Can Provide You With

If you have been to the Know before, you probably have seen our beloved
Cabaret Stage downstairs by the bar. When you saw it, you probably noticed the
general dimensions of the stage, it is a small playing space. You may have also noticed
if you ordered a drink at our bar, that there is a lighting console, sound mixer and
computer. In other words there are limitations as to what can be done in this space.
Please keep this in mind when you’re thinking about your tech requirements for your
show.

Since each show is fifteen minutes and in our smaller space, we would encourage you
to keep your tech needs to a minimum

Here are the technical tools the Know Theatre is happy to provide you with:

e The full Cabaret Space (dimensions of which are shown in the figure
below)
e Lightboard

e Full ability to run sound cues with Q Lab

e In the center of the back of the Cabaret stage there is a Puppet Window
that slides open

e Projection capability of video if needed.

e A production folder in Google Drive to submit all technical elements
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Tech Rehearsal Expectations

As we mentioned earlier, the Know Theatre will assign you a technical rehearsal time
based on your cast’s schedule the weekend before each Serials performance. This will
be the only time that you will be able to rehearse on the Cabaret Stage before the
show. Here is a list of what is required for tech rehearsal:

1. Tech Script

You will be expected to provide the Serials technician with a printed tech script as well
as files for any sound or projection cues you will need for your show. A tech script will
clearly indicate where sound, video, and lighting cues will happen. The Serials weekly
survey will include an example of what a good tech script looks like.

Here is what technical script looks like.


https://drive.google.com/file/d/1vqTLPuCxtFWCzX3AD39dLSuXs9LRmqdW/view?usp=sharing

2. Cue Sheet

You will be expected to provide the Serials technician with a printed cue sheet -
essentially a list that indicates where sound, video, and lighting cues will happen. The
Serials weekly survey will include an example of what a good cue sheet looks like.

3. Sound Cues

You are expected to create your own sound cues. All sound cues must be uploaded
to your production folder, at the latest, the night before your technical rehearsal. All

sound cues must be downloaded in either the .wav or .mp3 format (any format
requiring the internet is not reliable). Your Know Theatre technician will be able to make
adjustments to the levels, timing, and fading of the sound cue, but will not create,
source, or edit the sounds for you.

4. Lighting Cues

The Know Theatre has a full suite of lights that can create a plethora of looks. Please
come into the technical rehearsal with an idea of what you would like to see, lighting
wise, and we can make it happen. Please note there are no gobos in this space and
that the lights are already focused for this space and cannot be refocused. Your
technician will take care of programming the cue into the board.

5. Video Cues

On the ledge, next to the stage, there is a projector and screen that is capable of
playing video. All video cues must be downloaded and submitted in the .MP4 format.
When creating these videos please be mindful of the sound quality, the Cabaret Stage
is an echo-y space and a quiet video played very loudly is going to be a bad
experience for the audience.

Now that we’ve gone over what is expected of you, here’s some more info on the tech
itself. Each show’s tech rehearsal will be exactly two hours. Depending on the needs of
your show, below is a sample schedule for how you may like to run your technical
rehearsals for your show:

-Rehearse for 45 minutes, letting the actors get used to their blocking in the space

-Cue to cue for 30 minutes (Depending on how many cues you are asking for, this
number can range)

-Technical run through(s) 45 minutes



There is minimal backstage space, so if there is something you must store at the Know,
talk to your technician or the producers in advance and they will help you find a space
for it.

Due to the tight squeeze backstage at the Cabaret Stage, it’s usually best if you and
your cast coordinate who brings and keeps what for tech and the show. Personally, we
will usually have everything we need in tote bags that we take out for tech and then
keep in the backseat of our car until it’s time to get ready to perform. However, there
will be very limited storage at the Know Theatre for your production.

Tech Safety Rules

1. You must always wear shoes onstage. YOU ARE NOT PERMITTED TO BE IN
SOCKS ON THE CABARET STAGE.

2. Do not touch anything that doesn’t belong to you. You’re all professionals, but it

bears repeating: If it’s not your prop, don’t touch it. The Know Theatre is not

responsible for any prop or costume that is lost or damaged during the run of

Serials

No live animals (with the obvious exception of service animals).

No food or beverages onstage. Between crumbs and potential allergens, a lot

can go wrong. If a bag of chips is essential to the plot of your story, speak with

your tech about it.

No candles, smoking, no lighters, or fire.

6. No weapons, only prop weapons that must be approved by the Know staff.
Obviously fake weapons like foam or cardboard swords are fine.

7. No confetti, glitter, rhinestones, helium balloons, silly string or other hard to
clean items. This includes costume pieces as well! If something sparkly
could fall off a prop or a costume piece and affix itself to the stage or anything
around it, please refrain from using that prop or costume.

8. Please do not bring pieces of furniture. We will have acting blocks available to
you to represent furniture. If you have a furniture item you’re unsure about,
please reach out to tech and they’ll make the call for you on whether it’s too big.

9. You are responsible for cleaning any mess that you make. And you only have
five minutes of turn over between shows so keep that in mind.
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All other technical questions can be directed to serials@knowtheatre.com

lll. Submitting a Show

Now that you understand the tech that you’ll be working with, submitting your show
should be the easy part! After reading the rest of this handbook, you can click the link
HERE for the submission form, which you can also find at two places on our website:


https://forms.gle/rSDFefQHX68S1mTQ7

you can click directly on the Serials Image on the homepage or go to our “get involved”
tab to find the application.

SUBMISSIONS FOR Serials CLOSE NOVEMBER 16TH

You will hear back about whether or not your show has been accepted no later
than the evening of Friday, November 20th.

Keep in mind that whoever fills out the submission form for Serials will automatically
become the Main Person of Contact who will get all of the technical and scheduling
emails. If you submit as a playwright, but would rather have the director or stage
manager be the main contact point, make a note of their contact information in the
form.

These are the things you’ll need to provide us with in order to submit to Serials 17:

Your basic contact information

No surprises here! We need to be able to schedule your rehearsal and check in
about tech so make sure that you provide the contact information of the person
you would like to be in charge of those things during the duration of your show’s
run.

Show Title

This can be a working title! We’ll give you a chance to finalize it prior to
releasing lineup info, but obviously the fewer changes you make after
submitting the easier everything will be down the road.

Elevator Pitch
We’ll need 10 words or fewer to use for marketing when we don’t have a lot
of space or need something quick and catchy.

Full Description
Here’s where you get 50 words for fewer to fully describe your show, it’s plot,
or provide any other relevant info you’d like to publicize (director, cast, etc)

5 page Writing Sample

Your script absolutely does not need to be completely done in order for you to
submit to Serials...but we do need to know what your show is about. When you
apply, we ask that you provide a 5 page minimum writing sample of what you’d
like your first episode to look like. If you have the entire script or a sample
longer than five pages, send it all along! But if not, don’t worry. Five pages of
the beginning of your idea is all that we need.



Max Cast Size

We don’t have a limit on cast sizes, but smaller casts tend to be better and we
want to provide another opportunity here for you to think about how many
people you’ll have involved. This is especially relevant if you are considering
sharing box office revenue with your cast/creative team.

Episode Count

As we mentioned up top, Serials has previously been a required 5 episodes, but
this installment we are mixing things up! Do you have an idea for a fantastic
four-part feature? A thrilling three-parter? A terrific two-installment tale? Heck,
do you have fifteen minutes of a one off that you’d love to try? All are welcome!
Serials will be organized around how many submissions we receive and how
many installments each submission calls for, so submit an idea of how many
episodes you’ll need. *Remember more episodes=more payout at the end.

Special Production Requests

As discussed in the technical section, Serials offers pretty basic production
support. You’ll have use of our Cabaret Stage, a basic light plot, our sound
system (board ops provided), and a video projector with a screen offstage
right. You'll also have access to 4 (four) armless black acting chairs and 4
(four) black acting blocks. Any other scenic, technical, prop, or costume
requests will be considered but may not be fulfilled due to lack of
availability or other complications.

General Availability Confirmation

While scheduling ordinary rehearsals in the week(s) leading up to a
performance is flexible as it's completely in your hands, it's very important
that we know if your production is available the weekend prior to and the
night of performances.

Just in case you missed it above, the_Serial! 17 Submission Form is linked here!

IV. Producing/Participating

So you’ve applied with an incredible script, you’ve assembled an award winning
team of actors, and you are about to make your debut on the Serials stage much to the
awe and jealousy of your friends and enemies...so now what?

Now you come hang out at the Know and make your ding dang show! Here are
the things that you’ll need to know once you start getting your life changing script upon
its feet for Serials 17.


https://forms.gle/rSDFefQHX68S1mTQ7
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Producer

As we stated in the submission section, whomever submits the show is considered the
producer of the production, unless stated otherwise in your submission form. Being a
producer means you will be the point of contact with the Know and A to Z. It will be
your job to clearly communicate the info above to your cast and crew. This will also be
the person who the check is made out to at the end of the run, so we will need a w9.
Please make sure you read this entire handbook before committing to being the
Producer.

Marketing

The Know will provide you with materials to brand all marketing materials. The Know
will advertise Serials as a whole and share materials we are tagged in, but it is
encouraged to create and share your own marketing materials. More butts in seats
means more money for you and your team, so tell everyone you know!

While you’re not required to have a show image, it helps to! It makes marketing easier
and it’s a thing you can always throw up on your own Instagram to get people to
recognize the vibe and personality of your show. And since Serials is a very DIY style
event, it doesn’t have to be anything fancy.

We will not reshare any show photos made with Al. NO EXCEPTIONS.

This is a short play festival that celebrates creators and community. If it’s
between using an Al image and drawing a picture of your main character on a napkin,
we would much, MUCH rather you draw a picture of your main character on a napkin.
In fact, you don’t understand how excited we will be to share your bad napkin art.

Always choose bad napkin art over Al slop.

Call Times

Timing for all technical rehearsals will be determined between you and the Know. For
each performance night, the doors will open to the artists at 5pm and open to the
public at 6pm for a 7pm start time.

Turn Over

Between each show you will have five minutes to quickly and safely vacate the stage.
This will include removing all of your show materials and making way for the next
production to go on.

Recording
The Know will record each performance night and upload it to Youtube for archival
purposes and so you can share with any loved ones who are too far away to attend.
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The Know’s Youtube is not monetized.

Comps

We do not offer comps for Serials. When you arrive you will be asked to check in at the
door with the box office. Actors, directors, and stage managers are the only ones who
are allowed to watch Serials 17 for free.

There are two reasons we do this:
1. Unaccounted people could put us in violation of our fire code.
2. The less people paying for tickets, the more that hurts everyone’s bottom line at
the end of the process.

V. FAQs & Tips

Oh no, my show is more than fifteen minutes! How hard is that cut off time?

Hard. Honestly, with pauses for laughs and audience reactions, you
probably want your script to time out to 12-13 minutes when you’re rehearsing.
Your phone timer is your friend. But if you go over on the night of performance,
we’ll let you know. We start warning you at fifteen, but if you get all the way to
twenty, we’re gonna turn your lights off. Respect everyone’s time.

How can I tell how long my script is?

Industry standard is that most scripts are about a minute to a minute and
a half per page! That standard can help you get an idea of how long your script
will be while you’re writing. However, everyone’s style is different! We highly
recommend that the first thing you do in rehearsals is read through and time the
script. You should continue to time things as you put them on their feet, but it’s
good to have a few measurements before so you don’t accidentally learn that
your script is forty-five minutes long the day of tech.

Can I be in the show that I’'m writing or directing for?

Something we love about Serials is that this short play festival exists for
you to make your beautiful brainchild however you would like to! We have no
hard and fast opinions about how you run, cast, or rehearse your show. Plenty
of people have directed or even starred in shows they wrote so have at it.

Can | be in more than one Serial?
You bet you can! Plenty of people have been in multiple shows or have
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made guest appearances in something their friends are doing one week. As long
as you are able to be where you need to and don’t overcommit yourself, feel free
to be in whatever shows you’re offered!

One thing we do suggest though is to make very sure that you’re not
going to burn yourself out. Serials has a quick turn around time and while you
may think “What? It’s only fifteen minutes!” that can wind up being a lot of
blocking and a lot of lines to cram into your head in a two week period. Alexx
was in three out of five Serials one time and while it was really fun, she did have
to sleep for four days afterwards. Be honest with your capacity and capabilities
and make sure you have time to take care of yourself!

When it comes to voting, am I allowed to vote for my own show?

Great question, but unfortunately no. At the end of Serials you and your
cast will all get one vote and it cannot be for your show. We’re supporting all of
our artists here at Serials so while all of your friends and family are more than
welcome to vote for you, each cast and crew has to vote for a show that is not
their own.

I work until seven on Mondays, but I still want to participate! Is there any way
that I can?

Of course! As long as you let us know in advance, we always try to
accommodate conflicts. If you or a member of your cast can’t go first for any
reason, we can always schedule your show to go up later in the evening if
needed. We’re willing to schedule the other way too if for some reason a show
has to go earlier in the evening. Just let us know with plenty of time for us to set
the line up!

There’s something integral to my tech that I don’t know if you all can do. Can |
ask for it?
You can ask for anything, just be prepared for us to tell you no. For
example, if you want a hot air balloon onstage the answer is no. Adapt.

Will you bump us on social media?

We are happy to share anything you tag us in! We are constantly
promoting Serials as a whole, but as far as marketing for your specific show,
that is in your hands. You can do as much or as little as you like and we’ll do
our best to share any appropriate posts that you tag us in.

Please keep in mind that the more people that you get to come, the
more money you make in the end.
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Tips & Tricks Before You Submit

Since Alexx and Zach have participated in Serials in pretty much every way that
one could participate in a theatrical event, we’ve learned a lot! Here are some tips and
tricks that we’ve picked up about producing, directing, writing, and acting in this lovely
short play festival.

Producing

e Make sure whoever is your Main Person of Contact is the most responsible
person on your team! We mentioned it earlier, but Zach and Alexx figured this
out first hand. Turns out that Alexx, while very good at submitting and
playwriting, is not very prompt at checking her email. Now everything goes to
Zach.

e As with all theatrical productions, it’s never a terrible idea to have a stage
manager. BUT this doesn’t mean that you absolutely need one. Your tech will
not need someone to manually call cues (since you’ll have printed and made
Zach a beautiful tech script and cue sheet) . One thing we’ve done in the past is
have the playwright act as a sort of ASM for production night. For example: if
Alexx wasn’t performing she would be there as an extra set of hands to do the
stage management duties like checking in with actors, finding props, and
whatever other small tasks need to be handled.

e Tell literally everyone you like about the event. Your mom, your brother, your best
friend, the nice person at the gym you definitely have a crush on. More butts in
seats is not only generally amazing for local art, but also selfishly helps you in at
the end because that’s more votes for your show.

e Get everyone’s preferred payment method by the end of the run to make things
easier when the check gets mailed to you! Having everyone’s Venmo ready
saves you from having to track everyone down.

Directing

e While the stage itself isn’t very big, there’s a surprising amount of ways to play in
the Cabaret space. While our lights don’t reach everywhere, there will be an aisle
down the center to the bathrooms and also a carpeted ledge next to the stage
proper. Feel free to play with these elements for fun entrances and exits.

e The sliding window onstage is your friend. You don’t realize until you incorporate
it, but there have been hilarious punchlines and shocking reveals that have
CRUSHED by incorporating that silly and wonderful window. We also have seen
people put a sheet on the back and do some cool shadow puppetry magic. The
world is truly your oyster.

e There is always the chance that you might have an actor get sick or have a
scheduling thing pop up where they have to miss a week. When this happens
(and it inevitably will if you work with us long enough, and we hope you do!), DO
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NOT PANIC. One of the fun things about Serials is adapting to the wildness of
doing theatre over the span of ten ding dang weeks. Once you find out, don’t
think “OH GOD THE HUMANITY, HOW WILL WE MAKE ANYTHING MAKE
SENSE?!” Take a deep breath, cast a replacement, talk to the playwright, or--my
personal favorite--ask the age old question “can this person be replaced by a

puppet?”

Writing

If your script is running for more than one week, it’s good to have a plan for what
you’re doing. The entire thing doesn’t need to be written, but having at least an
outline will save your butt when things get stressful.

Be kind to your actors, especially if you have a very quick turn around in getting
them a script. They may not get everything word perfect if they’ve had the script
for less than a week. That’s okay. Give them a note if they forget to say a crucial
piece of information, but if they say “He’s cool” instead of “He’s awesome” let it
go in this instance. When you get to Broadway and someone does that you can
yell at ‘em all you want.

If you’re torn between ideas or trying to figure out what you’d like to submit,
we’ve found that comedies and thrillers are two genres that do really well in
Serials because you’re only telling your story in fifteen minute intervals, getting in
there and grabbing attention with a mystery or a laugh is a great hook to help
people remember you. And both of these genres help you with one of the most
important parts of Serials writing which is, in our opinion, The Cliffhanger ™ .

If you’ve done Serials before or have friends that have, you have likely heard
them mention The Cliffhanger ™. The Cliffhanger ™ is what differentiates a good
serial from a great one. We recommend that you save your script’s big reveals
for the very end of each installment, because these are the things that get
people talking, get the audience excited, and make you extra memorable so
people keep coming back to see what happens!

Acting

| know you’re sick of hearing it from everyone you’ve ever been directed by, but
they say it for a reason. PROJECT! You gotta. The Cabaret space is carpeted
and when it’s packed with bodies it absorbs sound. Be as loud as you can while
you’re performing so people can hear how talented you are!

On that same note, bigger choices are usually better in the Cabaret space!
You’re going to want the actors in the very back to be able to hear AND see you!
If you can do something wacky and over the top without messing up the tone of
your script, GO FOR IT.

You’re going to probably have a few weeks where you have to memorize really
quickly. Be ready for that. And if you can’t get something word-perfect...you will
not be the first person who had to ad-lib a little in their Serials lines. Just make
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sure that you check in with the playwright so that essential narrative information
gets communicated.

General

e Get to the theatre earlier than you call time so that you can vibe with your cast
and with everyone else! The coolest people do Serials Make friends because
they might be in your next show! And just make friends because making friends
is good.

e Enjoy the vibe! There’s a section of the cabaret space that is specifically blocked
off just for Serials artists and that space rocks. Hang out there.

e We’'re all adults here so we know that you won’t do this, but just a general
reminder: No smack talk about other shows. We’re theatre people. We love
talking smack about other shows. THIS IS NOT THE TIME. If you’d like to have a
smack talk fest, do so afterward, with wine and a carefully selected group of
people, AT YOUR HOME where your words won’t potentially step on the fragile
bloom of a new artist who had the courage to try something out.

e Remember that Serials isn’t actually about the endgame of voting. The
competition is fun, but it ain’t why we’re here. It’s just a fun way to further
support local theatre and emerging artists in your community. We’ve all already
won by making weird short form art together. SO HAVE FUN AND ENJOY THE
WACKYNESS! You won’t see anything like this anywhere else so cannonball
right on in and make some silliness with us!



